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Case Study

Strengthening Managed Services
for a Mission-Critical Trading
Environment

A leading U.S.-regulated financial exchange operates

a high-availability trading environment where uptime,
performance, and operational consistency are critical. The
organization needed a managed services partner that could
provide deep technical expertise, proactive support, and flexibility
as technology needs evolve.

The client’s incumbent managed services model had become
increasingly reactive, creating friction for internal teams and
adding risk in a business-critical environment.

They needed a partner that could provide:
 Proactive operational support

« Strong technical leadership

» Broad expertise across infrastructure, cloud, database,
Nutanix, and AWS

« Alow-risk transition during a critical business period
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The Solution

HighPoint led a series of in-depth technical
sessions to assess the environment, aligh on
priorities, and demonstrate readiness.

By bringing together expertise across
infrastructure, cloud, database, Nutanix, AWS, and
related technologies, HighPoint showed it could
support the full environment with a proactive,
partnership-driven approach.

When transition timing became a concern,
HighPoint quickly developed a detailed
onboarding and stabilization plan to reduce risk

and support continuity.

-

Improved confidence in A more proactive support Broader access to A transition strategy built

the stability of a high- model designed to specialized expertise to protect continuity

availability environment reduce operational risk across infrastructure and during a critical business
platform technologies period

HighPoint helped shift the client’s support model from reactive issue response to more proactive operational support,
creating a stronger foundation for day-to-day performance and future change.

» Deep cross-functional expertise across complex
environments

+ A proactive, client-aligned managed services approach
« Flexibility to adapt as technologies and priorities evolve
+ A tailored onboarding and stabilization strategy

« Transparent communication and a strong partnership
mindset

Looking for a more proactive
managed services partner?

HighPoint works with organizations that need
more than reactive support, bringing the
technical depth, responsiveness, and flexibility
required to support evolving infrastructure
demands.
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